Protocol for Addressing Concerns with Your Pastoral Staff
It is a normal part of congregational life to experience a difference or conflict with your pastor. However, many pastors have been frustrated, hurt, or even destroyed without cause because members have not always followed biblical principles in addressing their concerns with their pastors. Our church expects our members, leaders, and pastors to use the following steps:

A.
Addressing personal offenses:


1
If you cannot overlook the offense, go directly to the pastor and discuss it between the two of you (Matt. 18:15). It is not appropriate to discuss it with others unless you are seeking advice from a professional counselor. When you approach the pastor you should first:



a.
Examine your attitude and motives.

b.
Ask yourself if you have a portion of the responsibility to bear in the issue. If you do, be prepared to make a sincere apology.

c.
Go to the pastor with a humble attitude, aware that there may be more information that will enlighten your understanding of the issue.



d.
Be kind but specific. Avoid generalities.



e.
Give the pastor an opportunity to explain.

f.
If you still disagree with the pastor, discuss how you are going to deal with your disagreement. You can choose to let it go and agree to disagree or you can agree to get someone you both respect as a mediator.

B.
Be hesitant to represent the concerns of others. If others share the same concerns, encourage them to go directly to the pastor.

C.
Guidelines for involving others:


1.
Involve others only after you have tried to resolve things privately.

2.
Negotiate with the pastor who will be involved. Tell the pastor you need help to understand his/her view and think of possible resolutions. Plan the time and place and tell the pastor what you want to discuss.


3.
Give the pastor the privilege of having someone with him/her.

4.
Choosing someone who is neutral on the issues rather than someone who agrees with you will make your visit more profitable. If you each choose someone who agrees with you, you will likely have two against two instead of one against one and accomplish very little.
D.
Guidelines for taking it to the “church”. After having followed the above guidelines, there are multiple possibilities for taking issues to the church depending on the nature of the issue:
1.
Issues regarding local church policies, decisions, and activities should be taken to the local church elders, church board, or appropriate committee before expecting the church in business session to address the issue.

2.
The conference should not be involved unless you believe the local church is violating denominational policies or biblical principles. If you consult the conference, be prepared to tell them the time and place that you have addressed the issues with your pastor and the local church.

3.
Issues you may take to the conference and to whom you should go:

a.
Only issues that you have taken to the pastor and have not been able to resolve.

b.
Issues relating to his/her job performance – go to the Vice President for Pastoral Ministries.
c.
Issues relating to his/her theology – go to the Vice President for Pastoral Ministries.

d.
Issues relating to other ministries in the church – go to the director in charge of that ministry.

e.
Issues relating to illegal or immoral activity – go to the Conference President or Vice-President for Administration.

E.
Addressing issues regarding illegal or immoral activities:

1.
It is a serious thing to accuse anyone of illegal or immoral activities. Be very cautious about acting on circumstantial evidence alone. Be open to the possibility that there may be other explanations for the situation and that you may have been given wrong information.

2.
Consider the validity and strength of collaborative evidence given by others.

3.
Do not take allegations of illegal or immoral activity to anyone within the congregation. To do so would only increase the possibility of rumors.
4.
Do not expect the pastor to freely admit illegal or immoral activity. If the pastor is guilty he/she has probably also fabricated a cover story to excuse his/her sin. While you should listen with an open mind you should not accept an explanation to excuse the pastor unless there is also collaborative evidence to support his/her explanation.

5.
Tell the pastor that you must report the allegation to the appropriate conference official within 24 hours. Tell him/her to whom you will talk and encourage the pastor to go directly to that official before you do. Do not use this as an idle threat. Tell the pastor it is because of your love for him/her and the church that you must take the next step. Then follow through and pray that the pastor will speak to them before you do.

6.
Be aware that the authorities or conference representative may ask you to put your statement in writing and sign it.

7.
Do not exercise the role of an investigator. Investigation of immoral and illegal activities is a delicate and specialized work. You can interfere with the success of the investigation if you get involved. You only need to know if there is reasonable evidence or testimony to support the allegation before you confront the pastor and turn the investigation over to the proper authorities.
F.
Keep in mind that the goal for each step should be to resolve the conflict. So apply each step with care and sincerity, and pray that the issue will not have to be taken further. If the conflict is resolved, it is often appropriate to share the good news of resolution with an appropriate group who may know of the conflict.
